Colonial Soil and Water Conservation District

SW CD 205 Bulifants Blvd., Suite C . Williamsburg, VA 23188
Phone: 757-645-4895

SOIL & WATER
CONSERVAL OMIDISTRILL Web: https://www.colonialswed.org

COLONIAL SOIL AND WATER CONSERVATION DISTRICT

IN-PERSON BOARD OF DIRECTORS MEETING
Meeting Minutes
Norge Library - 7770 Croaker Road, The Kitzinger Room, Williamsburg, VA
September 23, 2025 - 5:30 PM

Call to Order
The meeting was called to order at 5:31 PM by Chair Wayne Davis.

Introduction of Visitors

The Chair introduced Mr. John Nelson, a member of the public.

Attendance

Directors present included: Wayne Davis, Chair; Dave Beals, Vice Chair; Pam Mason,
Secretary/Treasurer; Bob Lund; Larkin Scott; Luke Scott; Charles Stevenson; Philip
Thomson; David Westcott; Stephen Zabinski

Directors absent: Tim Beale, Luke Gladden, and Charles Stevenson.

District staff members present included Jim Wallace, Amy Walker, Samantha Pereira, Emma Rich,
and Robyn Woolsey.

Also present were Olivia Leatherwood, DCR and Dalton Maddox, DOF.

Declaration of Quorum
A guorum was declared by the Chair.

Modifications to & Approval of Agenda

Bob Lund motioned to approve the agenda as amended with an additional fourth
recommendation from the Ag Committee under standing committee reports. Pam
Mason seconded the motion, the question was called, the motion carried.

Secretary’s Report
Board Minutes from the August 26, 2025, meeting were presented.

Pam Mason motioned to approve the August 26, 2025 minutes as distributed. Phil Thomson
seconded the motion, the question was called, the motion carried.
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Treasurer’s Reports & Statement of Financial Condition

The Operations Committee met on September 16™ and reviewed the August 2025 financial reports.
The Operations Committee recommended the Board of Directors approved the August 2025
financials as presented and hold for audit.

Pam Mason motioned, the question was called, the committee’s recommendation passed
unanimously.

Agency and Partner Reports

1.

DCR - Olivia Leatherwood, DCR CDC, provided highlights from the August CDC Report.

2. VA DOF - Dalton Maddox, DOF, provided highlights from the August DOF report.

3. York River Steward -Leslie Anne Hammond, York River Steward, provided a written report.

Unfinished Business — None

New Business

1.

DCR FY2025 Assessments of Compliance

Olivia Leatherwood, DCR CDC, reviewed the Cost Share/Technical Assistance and the Admin Ops
grant agreements for Fiscal Year 2025. The District fulfilled all of the outlined deliverables for the
Cost Share/Technical Assistance and the Admin Ops grant agreements and received ‘A’s in all
categories.

Bob Lund motioned to accept the Assessments of SWCD Compliance for both the FY 25 Cost-
Share and Technical Assistance Grant Agreement and the FY25 Administrative and Operational
Support Grant Agreement. Phil Thomson seconded the motion, the question was called, the
motion carried.

Locality Budget Requests

The localities within the District service area will soon be requesting FY27 budget request
submittals. Staff reviewed the proposed locality budget requests noting level funding for several
localities and a slight increase for James City County to support the VCAP program.

Pam Mason motioned to approve the FY27 locality budget request amounts. Bob Lund seconded
the motion, the question was called, the motion carried with Stephen Zabinski abstaining.

Hampton VCAP MOU for FY26

Staff reviewed the letter of renewal for the Hampton VCAP MOU. The MOU will enable staff to
continue working with Hampton residents to apply for living shoreline funding through VCAP with
no changes to previous site visit and application goals.

Bob Lund motioned to approve and sign the letter of renewal for the Hampton VCAP MQU for
FY2026. Larkin Scott seconded the motion. There was discussion regarding the current VCAP
funding shortage and moving forward with an additional MOU for living shorelines. The question
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was called, the motion carried.

Nominating Committee
The Chair noted a nominating committee will need to be formed to establish the 2026 slate of

officers. The 2026 slate of officers would be brought before the full Board in October or December,
with positions taking effect in January 2026. Bob Lund provided three directors that had
volunteered to serve on the Nominating Committee: Tim Beale, Phil Thomson, and Larkin Scott. It
was requested that the Nominating Committee consider 4 officers, separating the roles of
Secretary and Treasurer which are currently assigned together to a Director.

The Chair named Tim Beale, Phil Thomson, and Larkin Scott to the Nominating Committee.

Standing Committee Reports & Recommendations

1.

2.

3.

4.

Agriculture: The Agriculture Committee met on September 23, 2025. Meeting materials were
included in the packet. The following recommendations were presented to the Board for
consideration:

A. Recommend the Board approve the list of FY2026 VACS applications, as presented.

Staff reviewed the FY2026 VACS list of instances, acreages, and obligated funding
amounts. Wayne Davis motioned, the question was called and the committee’s
recommendation carried.

Recommend the Board agree to assist VDACS with ASA investigations in a joint effort.

Wayne Davis motioned, the question was called and the committee’s recommendation
carried.

. Recommend the Board approve the return of FY2025 VACS funds and associated

technical assistance in the amount of $133,308.46.

Wayne Davis motioned, the question was called and the committee’s recommendation
carried.

. Recommend the Board approve additional cost share funds due to practice failure, for

Instance 487001, in the amount of $8,718.48 as approved by DCR.

Staff provided background on the BMP practice failure due to unknown causes, noting the
Board’s previous vote was to send the practice failure to DCR, DCR approved the repair, it
was recommended the Board approve the cost share associated with repair. Wayne Davis
motioned, the question was called and the committee’s recommendation carried.

Executive: The Executive Committee did not meet.
Nominating: The Nominating Committee did not meet.

Outreach and Education: The Outreach and Education Committee did not meet.
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5. Personnel: The Personnel Committee did not meet.

6. Operations: The Operations Committee met on September 16, 2025. Meeting materials were
included in the packet. The following recommendations were presented to the Board for
consideration:

A. Recommend the Board accept the revised Adams & Co Engagement Letter for
accounting services

Dave Beals motioned, the question was called and the committee’s recommendation
carried.

B. Recommend the Board approve the Urban Office Improvements, for the installation of
french doors and painting portions of the office, for an amount not to exceed $10,500

Dave Beals motioned, the question was called and the committee’s recommendation
carried.

7. Urban: The Urban Committee met on August 5, 2025. Meeting materials were included in the
packet. The following recommendations were presented to the Board for consideration:

A. Recommend the Board approve the following VCAP applications to be forwarded to the
VCAP Steering Committee:

1. 18-26-001: 3,240 square feet of conservation landscaping in James City County for
a total cost of $8,750.00 and cost-share of $7,000.00. SUPP and final payments to
be made directly to the contractor.

2. 18-26-018: 2,000 square feet of conservation landscaping in James City County for
a total cost of $7,517.56 and cost-share of $6,014.04. SUPP and final payments to
be made directly to the contractor.

3. 18-26-027: 91 linear feet of living shoreline in Middlesex County for a total cost of
$44,178.22 and cost-share of $30,000.00. SUPP and final payments to be made
directly to the contractor.

4. 18-26-028: 4,390 square feet of conservation landscaping in Newport News for a
total cost of $21,959.00 and cost-share of $7,000.00. SUPP and final payments to
be made directly to the contractor.

5. 18-26-034: 75.25 square feet of rain gardens in James City County for a total cost
of $10,652.39 and cost-share of $7,000.00. SUPP and final payments to be made
to the landowner.

Bob Lund motioned, the question was called and the committee’s recommendation
carried.

Manager’s Report

The management team provided brief highlights from the Manager’s Report provided on the annual
report, upcoming meeting schedules, and annual meeting registration.

Open Comments
There were no open comments.

All programs and services of the Colonial Soil and Water Conservation District are offered on a nondiscriminatory basis
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Next Meetings
e October 28, 2025, Tuesday, at 5:30 PM. (Plan for an in-person meeting at the Norge Library 7770
Croaker Rd, Williamsburg, VA 23188).
® November-No BoD Meeting

e December 16, 2025, Tuesday, at 5:30 PM. (Plan for an in-person meeting at the Norge Library 7770
Croaker Rd, Williamsburg, VA 23188)

Adjournment

Luke Scott motioned to adjourn. Larkin Scott seconded the motion, the question was called and the
motion carried. The meeting adjourned at 6:27 PM.

Minutes as Approved:
4%4%@—/ (0/a8/2.025

—

{

Pam Mason, Secretary/Treasurer Date
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Colonial Soil and Water Conservation District

Director Information

Required by the Grant

Agreement
Deliverables
CountyorAt- | Phasel | Phasell

Name Large Training | Training
E. Wayne Davis New Kent 3/19/2024
Philip Thomson New Kent
Robert Lund James City
Stephen Zabinski James City 6/4/2024| 6/4/2024
Pam Mason York
David Westcott York 3/5/2024| 3/19/2024
David Beals Williamsburg
Charles Stevenson Williamsburg 6/4/2024| 3/19/2024
Luke Scott Charles City 6/4/2024| 6/4/2024
Larkin Scott Charles City 6/4/2024| 3/19/2024
Timothy Beale At-Large
Luke Gladden Appointed 1/15/2025( 1/15/2025

Need to Re-up

FOIA

11/13/2026
1/22/2027
10/8/2024

12/31/2025

12/31/2025

12/28/2026

1/9/2026
2/21/2026

12/31/2025

12/31/2025

12/31/2025

12/31/2025

Need to Re-up

COIA

9/16/2027
1/17/2027
12/4/2025
12/31/2025
12/31/2025
12/29/2026
12/31/2025
2/21/2026
12/31/2025
12/31/2025
12/31/2025
12/31/2025












