Colonial Soil and Water Conservation District
205 Bulifants Blvd. Suite C, Williamsburg, VA 23188
www.colonialswcd.org

COLONIAL SOIL AND WATER CONSERVATION DISTRICT

IN-PERSON BOARD OF DIRECTORS MEETING
Meeting Minutes
Norge Library - 7770 Croaker Road, The Kitzinger Room, Williamsburg, VA
March 24, 2026 - 5:30 PM

Call to Order
The meeting was called to order at 5:32 PM by Chair Wayne Davis.

Attendance

Directors present included: Wayne Davis, Chair; Dave Beals, Vice Chair; Pam Mason,
Secretary/Treasurer; Luke Gladden; Bob Lund; Larkin Scott; Luke Scott; Charles
Stevenson; Philip Thomson; David Westcott; and Stephen Zabinski

Directors absent included Tim Beale

District staff members present included Jim Wallace, Amy Walker, Samantha Pereira, Emma Rich,
Bob Waring, Amanda Whispell, and Robyn Woolsey.

Also present were Bob Jeremiah, Associate Director; Olivia Leatherwood, DCR, Mike
Combs, USFA-NRCS, John Nelson, Terry Ricks

Declaration of Quorum

A quorum was declared by the Chair.

Modifications to & Approval of Agenda

Bob Lund motioned to approve the agenda a distributed. Pam Mason seconded the
motion, the question was called, the motion carried.

Secretary’s Report
Board Minutes from the February 24, 2026, meeting were distributed with corrections.

Pam Mason motioned to approve the February 24, 2026, with corrections as distributed. Dave
Beals seconded the motion, the question was called, the motion carried.

Treasurer’s Reports & Statement of Financial Condition

The Operations Committee met on March 17, 2026, and reviewed the financial reports from
February 2026. The Operations Committee recommended the Board of Directors approve the
February 2026 financials as presented and hold for audit.

Pam Mason motioned, the question was called, the committee’s recommendation carried.

All programs and services of the Colonial Soil and Water Conservation District are offered on a nondiscriminatory basis
without regard to race, color, national origin, religion, sex, age, marital status, or handicap



Page 2
Colonial SWCD

Agency and Partner Reports

1. DCR-Olivia Leatherwood, DCR Conservation District Coordinator, noted that FOIA training is
available for Directors on April 8" and May 13th; random select BMP verifications have schedule.

2. USDA-NRCS - Mike Combs, District Conservationist, reported that the Local Working Group
questions are available and can be reviewed at the next Agriculture Committee meeting.

VA DOF - no report

4. VCE-Luke Gladden, VCE ANR, reported out that the inaugural New Kent Bug Fest was held on
March 21°* and was a resounding success. The event had over 250 attendees, and numerous
presenters including Colonial. It was noted that the Colonial table was popular.

5. York River Steward — no report
Unfinished Business - None
New Business

1. First Reading of the proposed By Laws revisions
This was the first reading of the By Law amendments. Director recommendations for corrections
and inclusions were presented and discussed. During discussion an additional sentence for
inclusion on page 11 was requested that Directors provide notification of participation on
committees as a District Director or as representing the District. The changes discussed will be
presented in the second reading. The second reading will be presented at the April 28" Board of
Directors meeting for the final review and vote. No action taken.

2. Review of the FY26 Annual Plan of Work progress
The FY26 Annual Plan of Work had been reviewed by each committee and progress outlined by
program. No action taken.

Standing Committee Reports & Recommendations

1. Agriculture: The Agriculture Committee did not meet

2. Outreach and Education: The Outreach and Education Committee did not meet. The Committee
Chair, Philip Thomson, conducted a venue walkthrough at Saude Creek with staff prior to the Area
Il Spring Meeting.

3. Executive: The Executive Committee met on March 17, 2026. Meeting materials were included in
the packet. The following recommendations were presented to the Board:

A. Recommend the Board approve the March 17, 2026, Executive Committee meeting
minutes as presented.

Wayne Davis motioned, the question was called, the committee’s recommendation carried
with 1 abstention (Bob Lund).

4. Operations: The Operations Committee met on March 17, 2026. Meeting materials for January and
February were included in the packet. The following recommendations were presented to the
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Board:

A. Recommend the Board cancel the November meeting and hold the December meeting
on December 15, 2026.

Dave Beals motioned, the question was called, the committee’s recommendation carried.

B. Recommend the Board approve the Scope of Work and Letter of Commitment for the
VIMS/CCRM Small Watershed Grant.

Staff provided background information on the grant and the VIMS decision-support tool
project. Dave Beals motioned, the question was called, the committee’s recommendation

carried.

5. Urban: The Urban Committee met on March 3rd. Meeting materials were included in the packet.
The following recommendations were presented to the Board.

A. Recommend the Board approve the following VCAP applications to be forwarded to the
VCAP Steering Committee

1. 18-26-060: 170 linear feet of living shoreline in Mathews County for a total cost of
$38,850.00 and cost-share of $30,000.00. SUPP and final payments to be made
directly to the contractor.

2. 18-26-061: 320 linear feet of living shoreline in Mathews County for a total cost of
$59,430.00 and cost-share of $30,000.00. SUPP and final payments to be made
directly to the contractor.

Bob Lund motioned, the question was called, the committee’s recommendation carried,
with 1 abstention (Stephen Zabinski).

6. Personnel: The Personnel Committee met on February 17, 2026. Meeting materials were included
in the packet. The following recommendations were made to the Board; discussion will require
closed session.

A. Recommend the Boad of Directors continue participation in the Long-Term
Disability accommodations until April 28th, 2026.

Wayne Davis motioned, the question was called, the committee’s recommendation
carried.

Manager’s Report

Samantha Pereira reminded Directors and Staff of the producers meeting to be held on June 3™ at
Cousiac and to please RSVP. Samantha informed the Board she had completed a GIS course,
received an A, and is enrolled in the second course.

Emma Rich noted it is a busy season for VCAP and Turf Love. Emma provided an update that she
passed a portion of the DCR NM Exam.

Robyn Woolsey updated the Board that staff have passed the 100" VCAP visit for the fiscal year.
Robyn also congratulated Director Bob Lund on his presentation to James City County.
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Amanda Whispell reminded Directors the Area 1ll Spring Meeting would be held on April 2, and the
District is expecting final numbers from the caterer. Amanda noted the Spring into Conservation
event will be held on May 2™,

The management team provided brief highlights from the Manager’s Report and briefly reviewed the
2" quarter budget information and DCR grant deliverable status.

Open Comments

Guest Terry Hicks noted he has visited the Colonial District website, that the Annual Reports are
well presented, and expressed a continued interest in conservation.

Pam Mason noted she would be presenting at the 2026 Virginia Floodplain Management
Association conference in April. Noting floodplain managers will be attending the meeting,
presenting networking opportunities to crosswalk programs and further network in the
conservation space.

Steven Zabiniski congratulated staff on the clean Audit, showing thorough attention to detail.
Stephen Zabiniski requested that for full transparency, for the VASWCD VCAP Steering Committee
minutes to be posted on the District website.

Next Meetings

@ April 28, 2026, Tuesday, at 5:30 PM. (Plan for an in-person meeting at the Norge Library 7770
Croaker Rd, Williamsburg, VA 23188)

® May 26, 2026, Tuesday, at 5:30 PM. (Plan for an in-person meeting at the Norge Library 7770
Croaker Rd, Williamsburg, VA 23188)

Adjournment

Dave Beals motioned to adjourn. Bob Lund seconded the motion, the question was called, the
motion carried. The meeting adjourned at 6:21 PM.

Minutes as Approved:
/WM@ H— ks / 02?/ 2024

Pamela Mason, Secretary/Treasurer Date
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